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NATICA CONSULTING SERVICES

At Natica Consultancy, our team consists of highly experienced professionals who
have worked in real-world business operations across multiple industries.

Our experts bring deep domain knowledge from sectors such as finance, energy,
insurance, healthcare, and government. This hands-on experience enables us to
understand and address the unique challenges our clients face, delivering customized,
results-driven solutions tailored to their specific needs.

Whether you're looking to fortify your cybersecurity posture or align with regulatory
standards, Natica is committed to providing strategic and tactical support that
delivers long-lasting value.

Our Consultancy

Each of our consultancy services is built around a flexible, client-centered approach.
We don’t believe in one-size-fits-all solutions—our methodology adapts to the unique
needs of your organization, ensuring that we implement the right strategies and tools
to meet your goals. Below is a detailed breakdown of our services and how our
approach provides practical, real-world results for your business:

Consulting

We start by conducting a comprehensive review of your current cybersecurity
landscape. Based on your specific business objectives, we develop a tailored
strategy that includes both short-term and long-term goals. This roadmap
prioritizes quick wins for immediate security improvements while also focusing on
sustainable, scalable practices.

By evaluating your organization's current security processes, we help you
understand your maturity level and recommend concrete steps to progress. We use
recognized frameworks such as NIST, CIS, or ISO to benchmark your security
maturity against industry standards.
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We fine-tune SIEM and Data Loss Prevention
(DLP) solutions to maximize detection capabilities while minimizing false
positives, improving the overall efficiency of your security operations.

Our approach involves reinforcing the security
of your critical infrastructure by identifying weak spots and applying best
practices in hardening procedures for systems, networks, and applications.

This service ensures your organization is prepared to respond quickly and
effectively to cybersecurity incidents. We simulate attack scenarios to assess your
response capabilities and fine-tune your processes for rapid threat containment.

We evaluate your readiness against ransomware
attacks by reviewing backup strategies, network segmentation, and other key
controls. Our aim is to strengthen your defenses and reduce the impact of a
potential breach.

We conduct realistic tabletop exercises to test your
incident response plan. These simulations help identify gaps and improve the
coordination among your team members during an actual security event.

We design and implement customized security awareness programs that focus on
cultivating a security-first culture.

From beginner to advanced levels, we provide cybersecurity training programs
tailored to your team’s skill levels. These trainings cover the latest threats, defense
techniqgues, and compliance requirements, ensuring your staff stays informed and
prepared.

We work with you to design and build a Security Operations Center (SOC) that fits
your organization’s needs, from choosing the right technologies to establishing
processes and workflows for continuous monitoring, incident detection and
response.
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